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Consignment Policy
A. AIMS AND OBJECTIVES OF THE POLICY

1.   To implement uniform rates of commission for various Sale Units of H.P. Khadi and V.I. Board.
To enrich sale  units with additional  product range of  sale  by Providing  marketing  facilities to any company ,firm or persons dealing in the products to be  sold in the outlets.
2.  To  enter in to agreements for joint working in sales front and sharing of profits with any other company ,firm or person carrying on or engaged in manufacturing or business  activity that could be handled conveniently through the making network  of  the  HPKVI  Board.

3. To bring various products under one roof and provide opportunity to the customers for large range /variety.

B. SCOPE OF THE POLICY:
I.PRIVATE CONSIGNORS IN SALE UNITS:
(a)   Sale across the counters in sale units with involvement of sales personnel of the consignors against minimum sale guarantees (MSG).

(b)  Sale across the counters in sale units without the involvement of sales personnel    of the consignor and without minimum sales guarantees (NON MSG).

II. PRIVATE CONSIGNORS PROCURRING ORDERS ON BEHALF OF HPKVIB BOARD AT VARIOUS SALE UNITS FROM GOVT DEPARTMENTS.

Sales where the orders are procured and executed by the consignors (against MSG/NO MSG).

(a) Sales by participation in open tenders/against quotations published in press (N0 MSG).
(b) Sales by participation in restricted tender/ against quotations not published in press (NO MSG).

C.   OPERATI0NAL MODALITIES:

1. Rates of commission/handling charges:
     The following rate of commission is being proposed keeping in view the sale prospects and market competition:-
1. The Board shall charge 20% commission from the Consignors against minimum sale guarantee (MSG) involving the sale personnel of the consignors.

2. The Board Shall charge minimum 20% commission on the sale of products to be sold on consignment basis(where MSG is not possible) The rate of commission for sale of products of Govt. Deptt./Semi Govt. Bodies shall be 10% (NON  MSG).

3. Sale where the orders are procured and executed by the consignors (N0 MSG) whose selection is to be made by adopting tender process, the Board shall charge commission/handling charges @ 10% on the net sale.

4. “ In the event of purchasing/consignee department/office claiming discount on tendered price/approved rate of items/products on account of large volume of supply order or any other reason(s) or/and any K&VIB competitors including Gem offer a more competitive/lower rate to the consignee Deptt./Office in comparison to approved rates of items/products of parallel rate contract by the HPKVIB, then the Board will be at liberty to quote negotiated (lower rate) for the procurement of said order, with the prior consent of the empaneled vender(s). Further, if the Empaneled venders/suppliers agree in writing, to supply the items/products at a negotiated/lower rate to the Deptt./office, then the district officer, on behalf of the said vender/supplier may accordingly quote the same rate to the Deptt./office concerned and the handling charges @ 10% will be charged on the actual sales (negotiated rates) and not on the approved rates of parallel rate contract.”

5. “In case supply order received from the Consignee Department/ Office consists of items/products which are not included in the approved list of parallel rate contractand the value of these additional items/products to be sourced (not included in the approved list) does not exceed 25% of the total supply order in value, then the Board may source these items as per specifications, by following due financial process as per Financial Rules, in order to execute the complete supply order. The items/products shall be sourced by inviting quotations/limited tenders/open tenders as per details given hereunder:
	Sr. No.
	Particulars
	Amount involved in items/productsto be sourced, which are not in the approved list
	Office and officer authorized to source the items and procedure thereof

	1
	Supply order received from the Consignee Department/ Office consists of items/products which are not in the approved list of parallel rate contract
	Up to Rs.1.00 Lakh
	District Officer of the concerned District strictly as per provision of Rules 98 of HPFR, 2009. Quotations to be called from the empaneledvenders or/and any other MSME units

	2.
	Supply order received from the Consignee Department/ Office consists of items/products which are not in the approved list of parallel rate contract
	More than 1.00 lakh upto Rs. 10.00 lakh
	At H.O. level by the committee constituted for the purpose by inviting limited tenders from the empanelled venders or/and any other MSME units 


NOTE: The supply order of items/products to be sourced (i.e not in the approved list of item/products), exceeding Rs. 10.00 lakh will procured by inviting open tender through publication in the newspaper at HO level”.
6. “The Board shall share the handling charges earned on the actual sales/supply order (excluding GST) executed by a vender/supplier with the concerned vender/supplier, only on the amount exceeding the threshold limit of Rs. 2.00 crore or as may be decided/fixed from time to time by the competent authority of the Board on supply orders exceeding the threshold limit, executed in a particular financial year. The Board shall share handling charges with the concerned vender(s)/supplier(s) in case of threshold limit being exceeded by the vender/supplier during a financial year as under:
1.  Above Rs.2.00 Crore and upto Rs. 3.00 crore:- 1.5% of handling charges
2. Above Rs. 3.00 Crore:-    3.0% of handling charges.
3. In case of bulk single supply order of Rs. 3.00 crore or above(excluding taxes/GAT etc), the handling charges will be shared or provided as a discount to the consignee department/organization/ etc. on the actual sale/supply order(Excluding Taxes/GST etc)  as under:-
a) Above Rs.3.00 Crore and upto Rs. 10.00 crore:  3.0% of the handling charges
b) Above 10.00 crore:					: 4.0% of the handling charges					 
The claim on account of handling charges as per Sr. No. 1 & 2 above shall be preferred by the claimant i.e. concerned vender/supplier through the district office/Sale Shop and the same shall also be duly verified by the concerned district officer or Sale shop Incharge of the Board as per record & actual sales executed by the vender/supplier in the district. Further the claim(s), if any, will be settled by the Board at H.O. level after the end of that financial year.”
I.         TERMS AND CONDITIONS:

1. Handling charges/commission to be charged on net sales.

2. Minimum sales guarantee (Where applicable) is to be decided on the basis of highest bid which will be over and above the “Resave Price” by adopting tender process by the committee constituted for the purpose.
3. Earnest Money Deposits (EMD) and all incidental charges for tender etc. to be quoted to HPKVI Board shall be deposited/paid by the party/consignor concerned .The HPKVI Board shall not pay any interest on EMD.
4. Samples test reports etc.wherever required to be submitted shall be at the cost and risk of the consignor/party /parties.One set of counter sample and test report  shall be retained by the Incharge concerned free of cost returnable on successful execution of order.

5. [bookmark: _GoBack]In case any party is interested to undertake billing sale of approved products through counters and to charge the sales against the Minimum Sale Guarantee the rate of commission on such billing sales shall remain the same as is for products sold across counter against Minimum Sale Guarantee in retail sale.
6. All expenditure (including taxes) towards freight/transportation and other incident incurred on consignment products including insurance shall be borne by the consignor Good to be supplied by consignor(s) on for sale units/destination basis.

7. The staff of the consignor(S) (if deployed) will work under the overall supervision and control of concerned  Incharge  of the sale units of HPKVIB and the staff shall have to ensure good conduct failing which the HPKVI  Board will be at a liberty to terminate the arrangements. The Board will not be responsible for the employment/wages to be paid to the salesmen of the consignor.

8. Sale prices to be fixed by the consignors. The Incharge of the concerned sale unit shall ensure that the sale price and quality of the products to be sold is upto the mark and competitive. Any dispute in this regard will be resolved by the committee constituted   by the C.E.O. The sale would, however, be done on the cash memos/bills of the HP KVI  Board and accordingly the cash/sale proceeds shall be collected by the HPKVI  Board.

9. The HPKVI Board will not bear the cost of concession or discount, if any, offered by the consignor on the sale of products. However, Consignors will be at liberty to offer discount on products from time to time their side, in consultation with the concerned Incharge  of the sale unit.

10. The cost of publicity/advertisement on account of sale of the products of the consignor shall be borne by the consignors.

11. The account shall be settled with consignors on monthly basis. For this purpose consignor(s) {Billing/counter on MSG) will submit a detailed sales statement (duly certified) and tallied with the cash memo book}to the incharge of the sale unit by 5th day of the month. The due sale proceeds after deducting the decided commission shall be released to the consignor by the  Incharge concerned by way of payees account Cheque/Draft/online. In case payment is required through Demand Draft, the draft charges will be debited to the consignor. Online account number may also be intimated in case the consignor wishes to receive payment online.

12. The HPKVI Board will extend the marketing facilities to the consignors purely on consignment basis and reserves the right to terminate the sale of all the products after giving one month notice.

13. The space to be provided to the consignors for the sale of products will not be provided as independent show room of the consignor(s).

14. In case of any complaint from the customer(s) regarding the quality of the product, consignor shall solely responsible and the replacement of goods, if ever shall be at the cost of consignor. The decision of the concerned incharge in the matter will be final.

15. In case of Herbal Products, Eatable/Edibles, cosmetics where the products are to be consumed orally or applied on Skin, Hair etc .the products should be F.P.O. AGMARK, ISO, GMP certified.

16. The details of the constituents/contents should be printed on the packing along with the method of application, date/Month of manufacture, expiry date etc.

17.  The consignor will be liable to make good the loss/replace the goods in case the customer(s) complains of it being sub-standard and defective etc. The consignor will be liable to pay compensation as per the provisions of the law, in case the customer(s) claims that usage of the products of the consignor(s) has/have caused any reaction/allergy to them.

18. The commission shall be recovered onmonthly average basis or on actual sale whichever is higher from the consignor (MSG) and will be deducted from the sale proceed in case it is less than the MSG.

19.  Only one party per counter will be allowed. Associate other firms of the same party or partners of the these parties will not be allowed any other counter in the sale unit and will be liable to be rejected.An affidavit  be submitted wherein the consignor assures that no other  associates etc. are participating in the tender process of the same sale unit for a counter.

20.  Any dispute on the marketing arrangement shall be settled by mutual negotiation or the local Courts in whose jurisdiction the sale unit  of the board is situated.

21.   The income tax/sale tax/Vat matters of the parties should be clear and above Board.The provisions made in the relevant Acts in this behalf must be adhered to.

22.   In case of Minimum Sales Guarantee parties, three month commission or amount shall be kept as security refundable to the party at the time of termination of agreement. in case of termination of arrangement midway due to the fault of the consignor or in case the consignor leave in between, the security shall be forfeited.
23. Insurance of the stock of the consignor is to be done by the consignor himself from any nationalized Company and copy thereof be produced to the Incharge concerned.
24.   Employees of the HPKVI Board or their relations cannot be the consignor of the Board. Relatives of the employees of the HPKVI Board shall not be appointed as staff by the consignor in the sale unit of the Board.

25.  CST, GST/TIN number must be obtained by the consignor where applicable.

26.  Bills and Performa bills are to be issues by the HPKVI Board personnel only.

27.  The Sales guarantee and terms of business once fixed shall not be reduced, changed or altered. However in exceptional circumstances like natural calamity, railway accident, unavoidable circumstances and riots etc. which may result in poor achievement of targets, the reduction of Minimum Sales Guarantee may be re-considered by the Board of Directors of the HPKVI Board.

28.  Party may also participate in exhibitions if desired by the management of the Board at their own cost and risks. Sale personnel shall also be provided by the party(at its own cost and risk)

29.  All expenses on account of consignor sales against credit card shall be debited to concerned consignor. The cost of verification of credit cards shall be debited to consignor account and accordingly the consignor is to ensure the validity of credit card acceptance.

30.   The parties shall adhere to the allocated counter/space for sale as per the agreement. The space allotted to the consignor must remain adequately stocked and presentable during the duration of working hours.

31.  The Holidays, timings to be observed as per the schedule of HPKVI Board or as per the direction of Chief Executive Officer of the Board.


II. CODE OF CONDUCT:
1. The credibility of the parties will be of paramount importance to the HP KVI Board.

2. Quality of  the  Products  being sold through  the  HPKVI  Board  should  be  marketable and  in  no  way inferior  o similar  products  in  the  market.


3. Wherever applicable, the  selling  price is to be kept within the  listed  M.R the  same  should  be  comparable  with  the  prices of  similar  products in the market.
4. The  HPKVI  Board  reserves the  right to impose and control  the  selling  price  products  of  the  parties to  avoid  high  profit making.

5. The HP KVI Board has a discount schedule   and the parties will harmonize their discount accordingly.

6. Confidentiality of the terms of sale, commission and the   agreement between the parties and the HP KVI Board should be maintained. Further the HPKVI Board and the parties are expected to maintain confidentiality of business matters of the parties/HPKVI Board which is learned in business association.

7. The parties shall maintain register of its stocks. The HPKVI Board reserves the right to inspect the same from time to time as per agreement.

8. Correct information of the products is to be conveyed to the customer. Misleading or exaggerated claims about the product to be avoided. The parties shall in no way pressurize or implore the customers. Ambience of the showroom is to be maintained.

9. The parties are expected to maintain decorum in the sale into and adverse commentary on various aspects; such as a products, display, management, staff may be avoided. Information and suggestions, if any, may be discretely given to the  Incharge concerned. Only persons authorized by the parties shall be allowed to manage the sale counter. No other  person shall be allowed.

10.  There should be complete harmony between personnel of the parties and the staff of the sale unit. No personnel of the parties is expected to put forth/his/her problem directly to the HQ of the HPKVI Board without bringing the matter to the concerned  Incharge  on the grievances, the parties should send a representation in writing to the HQ with a copy to the concerned  Incharge. 

11.  From time to time State Guests, VIP‘s’ Senior  functionaries of the Govt. vist the sale unit. Normally advance notice to the HPKVI Board is given however, some unannounced visits are also made by the dignitaries and member of the family. All such dignitaries/family members are to be attended to by the Incharge concerned of the HPKVI Board and in case  the Incharge concerned is not available then by the second incharge in the sale unit/sale out. The parties may also be allowed by the Incharge to attend to the dignitaries.

12.  The HPKVI Board may carry out publicity campaign in Audio/Video and News paper media.The products of the parties will also receive due publicity. The parties are expected to share the costs on proportionate basis in consultation with the incharge concerned.

13.  Clash of products must be avoided.

III. Mode of selection of consignors:
(a) Counter sales (private)-against MSG with consignors providing sales personnel.
On the basis of tender through newspaper advertisement, the party offering highest bid over and above reserve price shall be selected for a period of three years,(extendable  upto one year with 20% increase in MSG) so as to ensure proper rapport, brand image and conduct. In the event any party leave in between or is discontinued by the HPKVI Board, the counter shall again be allotted by open tender through advertisement in newspapers.

(b) Without MSG and no sales personnel of consignors.
On merits, availability of space, sale prospects and product range.
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No. Him. K&VIB/3/Consignment Policy/2023-24/Vol-II/	 dated:01-10-2025

					OFFICE ORDER

The Hon’ble Chairman has accorded approval to amend the Consignment Policy of the Board to the extent as mentioned here under:-
The Point/Sr. No. 6 of part “C” Operational Modalities of Consignment Policy duly approved by the BOD and stands circulated vide this office letter of even No. dated 01-11-2023 is hereby amended and added as that in the event of bulk single supply order (excluding Taxes/GST etc) of above      Rs. 3.00 crore received from any Govt. Departments/ Boards/ Corporations/ Autonomous bodies etc i.e. consignee’s, the Board will provide discount directly to the consignee departments/offices etc on its handling charges of 10%  as per details given as under:-
1. Single supply order of above Rs. 3.00 crore and upto Rs. 10.00 crore: 3.0% of the handling charges. (i.e. Board’s handling charges will be only 7% instead of 10% of single supply order(excluding Taxes/GST etc)
2. Single supply order above Rs. 10.00 crore: 4.0% of the handling charges. (i.e Board’s handling charges will be only 6% instead of 10% of single supply order (excluding taxes/GST etc)
3. However, the above mentioned single supply order executed by the Vendors/ Suppliers during a financial year will not be considered or applicable for claiming and sharing handling charges by the vendors/suppliers on actual sales/supply orders executed excluding(GST) in a particular financial year as per point No. 1 & 2 of 6 of part “C” Operational Modalities of the Consignment Policy.
 			The rest of the contents of the above consignment policy will remain the same.
 The above order will come into force with effect from            01-10-2025.
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